
Getting to zero…
Tim Rolfe, CEO HeliOffshore
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• Emphasise a Human-centric approach:

• advocate for active well-being risk management

• adopt systematic observations of normal work

• Data  →  Decision  →  Delivery 

Changing tack post-pandemic…
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Industry cost of a catastrophic accident: c.£2-3Bn 

Accident Wave Impact Cost

1 Core – Asset loss Lives lost, asset loss; brand 
reputation; liabilities; 
management time

£30-50 million

2 Asset reduction in value - Fleet
grounding, interim platform

Loss of asset and net worth value £1-2 Billion

3 Industry implication - Loss of 
production, efficiencies, 
replacement platform

Industry disruption £100 million

4 Loss of contract and service Industry at risk £1 + Billion
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HeliOffshore’s Vision:

A safer frontline

served by an open, responsive and aligned industry…

…so no lives are lost in offshore aviation
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Getting to zero: the core elements

INVESTMENT TRUST LEARNING
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HSIP Data
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CICTT Occurrence Categories for Fatal Accidents (2013-2020)

HSIP Data
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HeliOffshore Safety Performance Model

System 

Failure

Aircraft Upset

Surface/  

Obstacle Contact 

Heliport/  

Helideck

Weather

Collision in Air

Ground Collision/ 

Handling

Fuel Exhaustion/

Contamination 

Early Diagnosis of 

Potential Failures 

Flightpath 

Management

Enhance Spaces/ 

Reduce Obstacles

Vessel Pitch, Roll 

Heave Limits

Effective Flight 

Planning

Altitude 

Management

Weight, Balance 

and Loading

(Hot) Refuelling 

Procedures

Effective 

Maintenance/  

Tool Control

High Intensity 

Strobe Lights

Security and 

Check-In Control

Fuel 

Reserves

Effective Use of 

Automation

Detect/Avoid 

Obstacles

Heliport and Helideck 

Management 

Regular Reports/ 

Forecasts

Air Traffic

 

Cont r ol 

Oversight

Passenger 

Briefin

g

Fuel 

Checks

Error Tolerant 

Designs

Enhanced 

Reliability

Enhanced Situational 

Awareness

Night/IFR Flight 

Management

Multiple Helicopter 

Operations

Adverse Weather 

Policy/Use

Bird Strike 

Prevention

Flight Handling

Flight 

Planning

Supply Chain
Airworthiness 

Management

RADALT 

Procedures/Use

Heliport/  

Helideck Design

Aircraft Capability

Airborne Collision 

Avoidance System

Dangerous Goods

Offshore 

Alternates

Impact Survival

Flotation

Underwater Escape

Sea Survival

Land/General 

Survival

Alerting

SAR/Emergency 

Response

Post-Accident

Accident Survival GoalsAccident Events Accident Prevention Goals

Safety 

Leadership/CultureEnablers
Multi-crew 

Operations

Effective Safety 

Management System

Personnel 

Readiness
Safety Intelligence

Modern/Proven 

Technology
Competency

Standards and 

Oversight

Fuel Testing/  

Inspection

Safety Performance Model

HeliOffshore Safety Performance Model Priorities



10

Getting to zero:   “…aligned…”
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Getting to zero

Frontline focus…

…so no lives are lost in offshore aviation



Getting to zero: learning from new sources
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Getting to zero: learning from the frontline…
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Getting to zero: delivering the value case for safety

• Linked to key safety priorities

• Underpinned by new data

• Clear everyday performance benefits:

• robust investment decisions

• reduced operational risk

• delivering improved safety 
performance

• increased asset value

• Work in progress…. C+
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HeliOffshore’s Vision:

A safer frontline

served by an open, responsive and aligned industry…

…so no lives are lost in offshore aviation
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Thank you!


